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Understanding your competitors is crucial for any business owner because it provides valuable insights into the market landscape and helps in
making informed decisions. By studying competitors, businesses can identify industry trends, customer preferences, and potential gaps in the
market. This knowledge allows business owners to refine their own strategies, differentiate their products or services, and stay ahead of the
competition. Moreover, analyzing competitors helps in benchmarking your own performance, setting realistic goals, and adapting to changing

market conditions. It also enables businesses to identify their unique selling points and areas for improvement, leading to enhanced customer
satisfaction and loyalty. Ultimately, being aware of your competitors is essential for developing a sustainable and competitive business strategy
in today's dynamic and challenging market environment.

Please find three competitors, and write their names in the top row boxes. Then, answer each question.

Where is your competitor located?

Who is their primary target audience?

What marketing channels do they utilize (social media, email
marketing, content marketing, etc.)?

What kind of content do they produce (blogs, videos,
podcasts, infographics, etc.)?

What advertising platforms do they use (Google Ads,
Facebook Ads, print media, etc.)?

How do they maintain consistency in their brand messaging
across various marketing channels?

How do they engage with their customers online and
offline?




